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Culture Building Strategies

Below are examples of visual elements of culture that can help ImaKam achieve its goal of
emphasizing teamwork and efficiency. Fill out the descriptions of each, providing at least one example
that could help build a culture of teamwork at Imakam. Save your completed document and submit it to
the assignment drop box.

Review the following Strategy 1 example and appropriate responses, then think of how you
would respond to strategies 2-4. Utilize the Organizational Culture manual to guide your definitions of
the types of visual culture and how organizations can engage employees. Use your imagination to create
examples of each type of culture building strategy for ImakKam.

Strategy 1: Rituals (Example Answers Provided)

What is it and how does it build culture?

Repetitive activities within an organization that have symbolic meaning. Rituals help maintain a small-
company atmosphere, ensure employee involvement and accountability, communicate a performance
orientation and demonstrate taking quick action.

What could ImaKam do to utilize this strategy?

There could be a daily all-staff meeting to bring everyone together to start the day and involve everyone
in the daily schedule. The meeting could end with a group chant of the ImaKam motto.

What is another example of a ritual ImaKam could implement? (1 Mark)

All of us come together and think of fun games to do that would get the office more
involved and make the atmosphere more fun.
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Strategy 2: Rules and Policies

What are they and how do they build culture? (2 Marks)

Most importantly having respect for each others, can make it a successfull company and
accomplish more work. Companies witha strong culture-where people have a sense of
shared values, loyalty to the organization is rewarded.

What could ImaKam do to utilize this strategy? (1 Mark)

Having self-efficacy, When people have certain level of generalized self-efficacy in the
belief that whatever task or hobby they tackle, they are likely to be successful.

Strategy 3: Physical Layout

What is it and how does it build culture? (2 Marks)

What i think it is Formalization because it is the extent to which policies, procedures, job
descriptions and rules are written and explicitly articulated. Formalized structures have
many written rules and regulation in place.

What could ImaKam do to utilize this strategy? (1 Mark)

Being Extraversion- Being outgoing, talkative, sociable and enjoying social situations.
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Strategy 4: Stories

What is it and how does it build culture? (2 Marks)

Being opennes or open-minded to peoples sotry or ideas, it can also build culture by
learning what they have to say and reflecting back on it. Being open minded leads them to
seek a lot of more information and feedback to build cultural relationship.

What could ImaKam do to utilize this strategy? (1 Mark)

Self-esteem to which a person has overall positive feeling about them.
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